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Opportunities for involvement

At PHA we involve our residents in the operation and development of the association. Involvement falls into three categories:
improving our services, enhancing accountability to our customers and helping to develop local communities and
neighbourhoods.

We understand that not everybody has the time or wants to be involved in the work of the association. Most people, however, have
views on how the association is run and our role in the community. Listening and talking to residents helps us to be better at what
we do and together we can achieve new goals.

Community investment scheme
Funding is available for residents' associations and community groups, and individuals. Find out more about our community investment scheme.

A Peninsula Tenants Committee
Influencing policy

LisiEed Open Door
The magazine produced by residents and staff of Penwith Housing Association (PHA) and Devon & Cornwall Housing, for all our Cornwall
residents.

B The Treneere Together Partnership
How Treneere has developed into a better and peaceful neighbourhood

PH

A Training and support
PH Learning new skills

A Shareholding membership
Important information about freezing shareholder membership

PH

A Residents groups

= Working together in our neighbourhoods

B Residents' suggestion scheme
An opportunity to contribute and develop our services
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& \Voluntary board members
I \Would you like to help solve housing issues
in Cornwall?

I’Hﬁ Involvement register
Improving our services

A Neighbourhood Inspections
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Would you like to know more?

Getting Involved leaflet

PHA's Resident Involvement Statement

Resident Involvement Impact Assessment

B

Resident Involvement Structure Diagram

B

Community Engagement and Empowerment Strategy
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