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DRAFT NEIGHBOURHOOD INSPECTION POLICY
Aim 
We aim to provide affordable high quality services and homes and involve our customers in shaping and scrutinising our services. We are committed to developing sustainable and inclusive communities. This policy seeks to reinforce our strategic aims and promote the quality of life for our residents through the proactive management of: 

· caretaking services (cleaning and maintenance of communal areas) 

· residents’ responsibilities (i.e. maintaining gardens, erecting satellite dishes) 

· environmental works in conjunction with our local authority partner, such as: lighting, waste recycling, fly tipping, vandalism, litter and pest control / animal welfare
· ground and landscape maintenance work
· play grounds and play equipment owned by us 

· garage areas, car parking and abandoned vehicles
· targeted resources and community development activity into neighbourhoods

Purpose
This policy forms part of our broader neighbourhood/estate management approach and outlines how we intend to provide high quality services that impact positively on the quality of life for our residents and promote safe, decent and enjoyable places to live.  It supports our vision of:

· Better homes

· Better places

· Better lives

…..in Cornwall

Definition

The definition of neighbourhood, for the purposes of this policy, is based upon the following principles:

(a) named large estates or combination of adjoining schemes and/or estates with their own identity
(b) clusters of properties or smaller estates linked by a common geographical feature and/or can be managed as a wider neighbourhood
(c) clusters of non-estate based schemes, properties or rural dispersed small developments which are within a reasonably close proximity and can be managed as a wider neighbourhood
Draft policy statement
In order to ensure our neighbourhoods, including tenants’ gardens and public open spaces, are maintained to a standard agreed with our residents, we carry out regular inspections and walkabouts. The frequency of inspection will be adjusted to reflect individual neighbourhood profiles and activity which acts as a trigger, such as reported incidents of anti-social behaviour and identified areas of poor grounds maintenance.  

Our residents are encouraged to join us on neighbourhood walkabouts and monitor services against the agreed standards and help identify and influence future improvements. We will publish a schedule of proposed walkabouts in advance and will agree a local action plan with residents who are involved.
Outline objectives
· To maintain and, where required, improve the condition of our neighbourhoods and therefore the quality of life for our residents
· To identify the needs and priorities of our residents and assist them in achieving their goals through local neighbourhood agreements 
· To identify priority neighbourhoods through the use of triggers agreed with our residents and other neighbourhood profiling information
· To increase our presence in all neighbourhoods

· To further develop our resident engagement
· To programme targeted inspections which meet resident aspiration balanced with value for money

· To produce meaningful data indicating progress and outcomes and provide a summary of our performance on neighbourhood services each year
Monitoring, measuring and reviewing success

It is important that we measure results and the impact of our local engagement and the outputs and outcomes of neighbourhood inspections and tenant accompanied walkabouts. We will review with our residents what has been achieved and at what cost, so that we ensure value for money approaches and focus on outcomes for residents rather than processes.

The success of this policy is primarily measured through resident overall satisfaction at neighbourhood level.

Footnote
A programme of planned inspections will be produced and advertised through our website, opendoor, estate notice boards and we will also notify recognised resident associations in advance.

A review of the draft policy will be carried out after the initial pilot, which is due to end September 2010.  This will include the distribution and analysis of satisfaction surveys and further tenant consultation and scrutiny. 
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