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Board Member Recruitment Procedure

At the Steering Group meeting on 15th March 2002 a policy on Board Membership and Recruitment was considered and recommended to the Board for formal approval on 9th May 2002.

In the accountability section of the policy it states that ‘the Board will have available publicly a written appointments procedure’. This procedure is given below:

Procedure

1. Member recruitment will normally take place at the instigation of the Board where there are vacancies on the Board or when it is felt that a member with specific skills needs to be co-opted to a Committee.

2. Where particular skills or characteristics have been identified as a requirement, a person specification will be prepared and one or more of the following means of recruitment followed:

· contact with relevant bodies who may recommend members;

· open advertisement in relevant publications; 

· NHF’s central register Get on Board
· contact with colleagues

· involvement register; accessed via website

3. All applicants will be required to submit their curriculum vitae in an agreed standard format, which will detail their skills and experience.

4. In practice there may be an informal discussion at this point with the Chair, nominated board member and the Chief Executive. 

5. The Group Nominations Committee will undertake formal interviews and make recommendations to the PHA Board.

6. Prospective members as determined by the Group Nominations Committee will be formally considered for co-option at the next Board meeting.

7. A letter of appointment will be sent by the Chief Executive following Board approval

8. Detailed job description and induction arrangements can be found in the appendices to the policy document itself.

