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Job Description – Board Member

Overall purpose

The direction, governance, monitoring and performance of the association
through the exercise of strategic control.

Main Responsibilities of Board members

1.
Define and ensure compliance with the values and objectives of the Association.

2.
Establish a framework for approving policies and plans to achieve those objectives.

3.
Approve each year’s accounts prior to publication and approve each year’s budget and business plan.

4.
Establish and oversee a framework of delegation 

5.
Agree or ratify policies and decisions on all matters that might create significant financial or other risk to the Association or which raise material issues of principle.

6.
Monitor the Association’s performance in relation to these plans, budgets, controls and decisions and also in the light of customer feedback and the performance of comparable Associations.

7
Appoint (and, if necessary, dismiss) the Chief Executive and approve his/her salary, benefits and terms of employment.

8.
Ensure that the Association’s affairs are conducted lawfully and in accordance with generally accepted standards or performance and probity.

9.
Assess the quality of the Association’s governance arrangements and ensure that they are benchmarked against prevailing good practice, including the National Housing Federation’s Code of Governance.

10.
Follow the Association’s constitution in appointing (and, if necessary, removing) the Chair of the Board and in other constitutional matters relating to Members

11.
Keep abreast of developments in affordable housing and related matters and, in particular, those that affect Cornwall and the South region.

12.
Ensure the confidentiality of sensitive or personal information made available to the Board.

13.
Uphold the Association’s Equality and Diversity agenda and ensure that prejudice is not tolerated.

14.
Attend events and, where appropriate, represent the Association on a formal and informal basis.

15 If appointed as Chair of one of the Board’s Committees, ensure that the Committee abides by its Terms of Reference, achieves its objectives and appropriately communicates its work to the Board.

16.
Attend committees as appointed and attend training as identified

Signed……………………………….

Name………………………………

Date…………………………..
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