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Induction of Board Members
1.0 Introduction

The purpose of the induction is to inform and help set the scene so that a new member feels ready and able to make their contribution.

It may also serve a useful purpose for some longer serving members as a refresher as things do change over time.

2.0 Information

The following is a list of information that should be provided to a new member as soon as practical (in no particular order).

· Latest annual report

· Potted history 

· Board and staff who’s who – perhaps with pictures, phone numbers

· Board structure

· Committee structure, membership and terms of reference

· Organisation chart

· Role of the Board and individual member

· PHA Code of Conduct for Management committee

· Role of the Chair

· Role of the Chief Executive

· Rules, financial regulations and standing orders

· Visions, aims and values
· Appraisals

· Corporate Plan, Governance manual, financial strategies and budgets

· Explanation of the digest, performance plans and KPIs

· Last Board meeting agenda and minutes

· Meeting plan and dates for the year

· Copies of latest newsletters

· NHF ‘six pack’ (useful publications)

· Housing Today

3.0 Scene setting

The above is all valuable written matter but equally important is the need for the new member to gain a quick understanding and feel for the general environment in which we operate by other means.

· Meeting with the Chair and other Board members

· Meeting with the Chief Executive

· Tour of the offices, to see different offices and meet staff

· Meet key staff

· Tour of some of the houses and developments

· Meet some tenants, perhaps observe a tenant meeting

· Presentation on the role of the association for members with no housing experience

· Explanation of recent and current initiatives to bring them up to speed

· Explanation of any relevant local or regional issues to help put things into context

4.0 Further training

It is recognised that the induction is only the start. Board members will have annual appraisals where any training needs can be identified.

As a matter of course there is training organised for Board members some of which will be internal and others organised externally. Where training is organised members are encouraged to attend as it is an opportunity clearly to learn but also to help build a shared understanding with other Board members.

There are opportunities for key members to attend certain conferences and seminars and sometimes these are offered more widely to interested members.
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